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ABSTRACT 

The conventional method of running library administrations in horticultural athenaeum is by all 
accounts over at this point. The principle explanations behind this is by all accounts the mix of 
negative development in financing, increment in costs of horticultural data assets and important 
interests in innovation, human asset improvement and expanding desire for the clients. Rural 
athenaeum of SAUs and ICAR organizations have encountered these issues during last 8-10 years. 
Working with less financing during these years have prompted the undoing of a portion of the 
farming assets. 
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INTRODUCTION 
 
The quantities of memberships have fairly 
declined and consumption on the books, 
diaries and so forth have expanded because of 
improvement in discussion rates and different 
elements. As the expansion in financing of the 
agrarian athenaeum isn't in foreknowledge, it 
calls for re-designing of the parts of the 
horticultural athenaeum, their administrations 
and method of activity. The ongoing 

advancements in ICT have squeezed interests 
in ICT and the improvement of new abilities in 
the horticultural bookkeepers. The quantity of 
imperatives, weights and improvements has 
been liable for starting the re-designing of 
library administrations in the farming 
athenaeum.  

RE-DEVELOPING  

 

Re-developing, Of Farm Athenaeum And Materialize 

Automation: Ultimatum And Occasion 
 

Dr. S. K. Narayan 
National Bureau of Plant Genetic Resources, Chandigarh University, India 
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The term re-designing was first presented by 
James martin in the July-August 1989 issue of 
Harvard Business Review article," Re-
designing Work: Don't Automate, Obliterate."  

As indicated by Martin and Champy (1993), 
"Re-designing is the basic reconsidering and 
extremist update of business cycles to 
accomplish emotional improvements in basic 
contemporary proportions of execution, for 
example, cost, quality, administration and 
speed."  

Your Dictionary 
(www.yourdictionary.com/redeveloping) 
characterizes re-designing, "the utilization of 
innovation and the board science to alteration 
of existing frameworks, associations, cycles 
and items to make them more viable, 
productive and responsive."  

NEED OF RE-DEVELOPING, OF FARM 
ATHENAEUM  

• to adapt up to the difficulties presented 
by agrarian data blast  

 

• to satisfy the agrarian data needs of the 
clients  

 

PLAN FOR RE-DEVELOPING, FARM LIBRARY 
SERVICES  

For the re-designing of library and data 
administrations in the horticultural athenaeum 
the farming bookkeepers should draw an 
arrangement stepwise nitty gritty as under:  

 

(a) What administrations are to be re-
designed?  

For this, most importantly recognizable proof 
of the cycles and administrations of rural 
athenaeum is required for example  

• facilities in farming athenaeum  

 

• library assortment  

 

• manual cycles of library activities  

 

Constitution of Re-designing Team: 
Constitution of re-designing group of 
specialists is an absolute necessity for 
accomplishing the ideal objectives. Status of 
Current Operations in Library: Detailed report 
should be ready for the activities which are to 
be automat zed.  Vision Document for New 
Services: This report is to be ready for giving 
moment admittance to library assets to the 
customers/perusers Actions Needed for Re-
designing: For giving fantastic data 
administrations to clients, the actual format of 
the farming athenaeum should be updated 
any place required  

Separate stack territory for books, periodicals, 
Textbook area, Reports segment, Theses 
Section, Rare Books Section and so on 
Multimedia Unit/Digital Library Unit  Separate 
Reading Halls for understudies and instructors 
Separate Technical Section, Reference 
Section, Reprographic Section and so on  

Re-designing HR requires  

 

• To familiarize the library staff about their 
functions in the changed situation  
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• To arrange in-administration preparing 
programs for updating their abilities  

 

RE-DEVELOPING, OF FARM INFORMATION 
RESOURCES  

The horticultural administrators tend to 
disregard the treatment of printed books and 
diaries because of paper innovation is an 
exorbitant activity including a great deal of 
staff costs on starting just as on nonstop 
premise (racking, reshelving, looking at in and 
so forth) other than the costs of library 
building and support. As needs be with the 
starting of digital books, e-diaries, agrarian 
athenaeum might have the option to deliver 
administrations dependent on e-assets at a 
lower cost than what is the situation with 
printed boos, diaries and so on There are 
parcel of reserve funds when library staff 
don't need to adapt to printed books and 
diaries and the various undertakings 
associated with them. The cost sparing won't 
just be in the customary specialized 
administrations however in client benefits as 
well. At the point when the clients can get to 
the e-re-sources from their work area, the 
outstanding task at hand of client care staff is 
decreased for example less advances, late 
notification and less copying. For the 
redeveloping of library administrations and 
assets following might be thought of:  

Conventional Resources to Internet 
Resources: 24×7 data access has made 
Internet as well known wellspring of data and 
has changed the way of life of perusers  Books 
to E-Books: No library can act naturally 
adequate all things considered. For fulfilling 
the data needs of the clients, agrarian 
athenaeum are obtaining increasingly more 
digital books. Further various digital books are 
additionally accessible liberated from cost on 
the web. Serials to e-Serials: For farming 
exploration e-serials are a lot of fundamental 
for giving early data to the agrarian 

researchers/scientists. Presently a days, the e-
serials have become the principle wellspring 
of agrarian examination data and their 
utilization, notoriety has expanded hugely. 
Agrarian researchers have free admittance to 
e-serials 24x7 from their work areas and this is 
their most engaging element.  E-Consortia's: 
No horticultural library can act naturally 
dependent in itself and as such advanced 
medium was discovered to be compelling 
answer for give admittance to clients. In view 
of this the consortia approach has been 
received in SAUs and ICAR Institute 
Athenaeum.  

IN-SERVICE TRAINING OF LIBRARY 
PROFESSIONALS  

In-administration preparing of library staff is a 
lot of basic. To the extent the preparation in 
current ICT is concerned, it is O.K. in a large 
portion of Farm Institutes/SAUs. Preparing on 
different viewpoints like correspondence, 
advertising and so on are the need of great 
importance.  

Adaptability IN VARIOUS 
DIVISIONS/SECTIONS/UNITS  

The different Divisions/Sections/Units in the 
library should work in an incorporated and 
adaptable way for accomplishing greatest 
economy and administration productivity.  

LIBRARY ORIENTED TEACHING AND 
LEARNING  

SAUs and ICAR Institutes should plan the 
courses and their assessment framework in 
the line of IITs, IIMs, and IISc. and so on where 
library and self learning are in crucial position.  

 

CONCLUSION 

Horticultural Librarians should make 
persistent strides for putting the minimum 
amount of the farming and associated content 
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on the client's work area by getting an ever 
increasing number of electronic assets. They 
are needed to put resources into  

Requisite equipment/programming, 
developing enormous record worker 
frameworks, establishing a typical UI to 
accessible e-assets, initializing in-
administration preparing programs 
occasionally Further the horticultural 
administrators should take a gander at 
advancements outside the athenaeum and get 
ready for the extreme changes to endure. 
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